First News .

First Reformed United Church of Christ, Lexington, North Carolina

July 2009
FROM TRANSITION TEAM TO SEARCH COMMITTEE, AND OTHER HIGHLIGHTS

For those eager readers among us who jump i mmednat el
reserved for the Pastorés Report has been bumped to
done a fine job of distilling my Report. However, Paula and | faced major space consideratiofSratithahissssue of

you will see, and we have had to compress our materials everywhere we could. That said, then, a few succinct pi

review:

LAST OFFICIAL MEETING OF THE TRANSITION TEAM (TT) OMféf22409%ur Consistory of this fact on Sunday eve-
ning, June 28, sharing our intention to use the next two or thiéiesissiesgssod pu bl i sh Team react
assignments as we came to closure: 1) AnWhat | 6ve |
Vi sions For Our Church At the One, Three and Five Y.
first subject, the results of which you can find o phdgeis Bsue. We will print the balance of these respongds aalon

number of the secaqebstion TT reactions, in our August issue. We have still other TT materials to be shated with yoL
time, but for now, please read and digest carefully what your brothers and sisters in Christ have to sayaout our pre
munitybuilding and our results. (Note: asmplisolup of t he TT and |  wil lrchgos-ed t
erning and guideline documents for Consistory review.) At some point, perhaps in later August or early september
duct a service of celebration and closure of the ministry of your Transition Team among you during our m@orning wors!|

THE SEARCH COMMITTEE (SC) WILL NOW RECEIVE CONSISTORY NOTIFICATION TO BEGIN ITS WORK WIT
LARRY WALSER, ASSOCIATE CONFERENCE MISII®ERRis SC was selected well before | arrived, this group will he
to choose a Chairperson and other such officers as they deem necessary, alongupitissshemstait and agendas.
The Rev. Walser is a seasoned and wise counselor in these matters and will provide expert guidance through our U(
permanent pastoral candidate selection.

EIGHT PEOPLE WISH TO JOIN FRUCdelighted to share with you that, now, a total of eight persons have reque
through me officially, to join FRUCC, and our Consistory has approved. All of these persons will enter our commt
Letters of Transfer. Indaste alphabetical order, theyRagid and Glenyce Fulton; Brian McKerlie and Mike Price;

Doug and Barbara Sink; Jan $nmedorintendalhod thedenpgrsoSsrentitugiastiCallyawhe
bring a very wide range of impressive experience with them. We are projecting tentatively a membershipyservice de
August 16, with, as before with our previous five new members, a congregational luncheon of celebratioarin our FH
vi ce. Wedl !l firm up this date decisively when every

NEW PASTORAL FOCUS ON OUR CHURCH WEBSITE AND JUNIOR/SENIOR HNBiw tMHatl 8T/RIVT: responsibili-

ties are receding, | will be placing new priorities upon these two ministries: one of enhanced communacegain capablil
enhanced sensitivity to the needs of our young people and for their parents who are struggling to raiskeatyémg in a radis
world. You will be hearing much more from me on these subjects in the monBilessityseand Shalom, Pastor Walt
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Transition Team
Wh a't | 6ve Learned About Teamwor k ando

When the Transition Team was organized, | wondered how twenty people with ages spanning five decades coulc
together in harmony. Wel | i t 6s aeve showediréspeet fomeach ethepas
we worked through our problems. We were serious about our mission, but at the same time there were light hearted
Our Team has not solved all the problems we encountered, but | have learnechtiia pobldengsven time and talent by
those who care. By listening very carefully to others, | learned a lot about individuals as well as chutblasddatd matte
a pleasure to work with church members with whom previously | have not had contact. This has been agetirney | will
Rev. Patten deserves our gratitude for his guidance during this period of transition. His Bible study drampspirers hav
its, given us hope for a wonderful future for our church and made each of us aware that we as individuatsreaf help fa
First Reformed United Church of Christ. Mary Berrier

When | think about myself from the time this Transition Team began and to where | am today, | feel confident the
somuchmoreinmysdblur t eamds mi ssMynhope nieart kaotmpwe tti oamsoi t i
harmonyThe committees, the boards, the programs and the fellowship will continue on with renewed spirit.

Beginning an art project a few years ago, | am reminded of the similarities of my experiendekiridy oinisviesm.
seemed like an impossible art project allowed me to learn much about teamwdrkusedngselie project at hand, my
mind took on a sharp awareness to detail and at the same time | was quick to discover that maybe | wasyinto a ta
head.As for the team, we soon discovered we were developing a new confidence withintolrseleeg.e r y one 6
encouragement it was all about learning from ealthnathevident that a team of talent could produce a cherished ma
piece. From a group of artists focused on working together, we strived towards completing something mdaméalgful to ¢
been on a beautiful journey, feeding my soul with something words could aot slesbebkful to this day | was pavita
ofthat project t 6 s what happens when vy o uTheTransitignolaam johreeq mas beenjud
that. We put our heart and soul into teamwork and with forgiveness, acceptance, support and the sharing ef dreams
newed commitment to the future of our church.

As the end nears with our Transition Team, my hope is that each of us has grown sktwrgenanespegn happy
times and joyous times, along with the tough and saddieaeh of us has in our own way held the Gthesugh supgio
of prayer, friendship and love we became a strolmgdeanompletion, we discovered a wonderful example of what team
can accomplish.is my vision that the love and the support of each church member be foremost, the most imgprtant, ir
towards a growing ministry at First Reformed Church. Lynn Brown

First, I would say that itbdés not a matter oftobghat
the heart of effective ministry. My own style of ministry has always included team building and mutual aypport bet
leadership and clergy and/or ministry staff. The strength of this form of ministry creates an atmosphetaliityrust and
for everyone within the congregation. Everyone has a stake in setting the agenda for the congregation addl is encot
his/her voice in determining the dreams and goals for the present and future direction of the congregatiom. In the |
ways the gifts, talents and skills of members of the congregation will be coveted and encouraged so thatyeveryone
are contributing to the ministry of the church in this time and place in history.

When mutual trust and genuine concern for one another is present, then it is much easier to deal with disagre
even conflict that may arise. The team approach calls for effective listening skills and great patiencema tlhe part of
will take a lot of patience and perseverance by all involved in order for a positive and productive outbimeads occur.
to greater harmony and a more healthy and productive congregation. This style of ministry would be my Hope for Fi
UCC as it seeks a permanent pastor and moves into the future. June Grubb
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Teamwor k continued?@é

When people with different perspectives take the time to talk thoughtfully about various issues, many wenderful sc
We should look for more opportunities for people to provide input into church decisions. While we needtggotgs like the
ultimately make some decisions, | think we could greatly increase the amount of time people are willingiitigsut into ch
if we give them more opportunities to provide comments and input. Just telling people that they can attehdrregular me
ever they want isnodot enough. Doing special asosgd mbl i
input without expecting people to attend meetings all the time. Likewise, we need to do a better job at cesgounicating
on at meetings (e.g. distributing agendas in advance and notes quickly afterwards) so if people miss a toekying, they
out of the loop. Kivi Miller

By being a member of the transition team it has been very rewarding for me, discussing different issued of our ch
help us to move in a positive dirédtitmthe outstanding leadership and the input of all transition team meiydns this ha:
a very spiritual journBging on the team, | have learned to listen better to what the snewciechdiave to sagfiers
ence to the needs of the church.

Reviewing the church's history was very informative and has helped me understand more of the years prior to my
Reformed United Church of CWfesspent many hours over the last year on differantifish@s been time well spent.

Janette Neal

Working with the Transition Team has been a wonderful experience. Everyone has worked together to meet com
making our church stronger. Beginning with 20 different ideas of how to meet these goals, we started om-a journey
wor k, prayer and discussi on, [ could see God at wor |
stronger team and found a whole new meaning of teamwork. We found it is truly possible for 20 people to agree.

| hope the lessons we have learned will allow First Reformed U.C.C. to continue to grow as we strive to continu
ward strengthening our church and reaching out to others. Susan Odom

Teamwork has become the focus of the transition team. It has taken a gningedfistiglduals and transformed
them into a smoothly working group. Even when there was discussion or differing opinions, common ground was re
through this transition will our church be able to function as we face the changes which are likely to be ahead of us.

Nancy Robbins

I have | earned that: we can agree to disagree agr e:¢
is sometimes painful); everyone on our team f engé-s va
gation ought to function.

The Atheme songo for this part of the assignment ¢

~

Be. o That might be t oo si mpconsumingy painfulfbatsatistymg vy . Comi n

Eulene Shepherd
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Teamwor k continued?é

It is an honor and a privilege to be a member of the Transition Team. The congregation selected the Team memt
sent them during this transition period. This group varied in age and thought and did not always agreevét)t each oth
one had the opportunity to express his/her thoughts about conflicts or a situation within the church armésdtite afraid t
her opinion. Even though | knew this, it was very difficult and thought provoking to speak out and try tmicpast to terms
hi story. As a Team, I think we accomplished t hithe. Th
Team was responsive to the detailed study of the past history of the church and cleared the air concerniaglthe many
the many wonderful things that pertain to our church. We even did adstiedyfainel Gpnstitution addBs. | leaed
that we must reconcile with the past in order to move on to the future. You must love and forgive.

From the Transition Team experience, one important lesson | havdigtamnarefalty to what other Team members
have to say, whether | agree with them or not, and try to understand their thoughts. There are usuallyciskatsides to e
By listening and talking, you can work out an agreement or a compromise. Doing this, you can weed out hearsay a
standings. Another important thing | learned is the power of forgiveness and prayer.

Maybe | can help and encourage members of the congregation to listen, talk, undersidedves teBmmpaeto do as
Team members. | know | must have a positive attitude to communicate with members and let them know we are w
together, even though we may not agree, to make this a church that works together to spread the Gospel of Jesus (
we had our Transition Team meetings with the congregation and discussed several questions, the commurtication we
wish more members would have participated. This is an excellent opportunity to express your opinion, artd | hope w
have these congregational meetings to discuss issues concerning the church.

| think that the work of the Transition Team will help create a positive relationship between Minister/Consistory/r
there will not be a communication problem when conflicts arise in the future. Also, the Transition Teari eaith give the
important insights from our study that they will need as they search for a pastor that will meet the needstedl First Ref
Church of Christ. Lib Sink

| have learned that all voices in a team are worthy of bdihgVwalso learned that being open minded is the best wa
for any group to begin a decision making pAeeskhave learned that over time people generally do not likedto be the
person out and will conform to the majority in mobheaeeslso learned that without proper leadership a team can becol
easily sidracked, lose focus, and stall progreaswork will be tested in our transition as a church, but rexstliéng our p
periences and keeping focus on the end goal will enable our church to handle any situatidviark Smith

Teamwork is a demaocratic process. It involves many opinions, compromises, and patient listening skillee Discuss;
team needs to be respectful and without anger; it shehibbe fexct not gossijented; also, it should be meaniAgful.
team learns from error as well as success. A team works for the good of all (the common good that establishes
growth). Carolyn Spivey

With team members ranging from their twenties to those in their seventies, we were able to discuss many of the
the church, both past and future, and to work together to reach what the group thought to be the best solution.

Jim Swing



Consistory HighlighisJune 2009

Financial Report:
The consistory will not meet in July so the treasure
The average weekly offering for the month of May was $3,480.00. General Fund available balance was $12,811
$38,550, and Music Fund $7,505.
The average weekly offering for the first three weeks of June was $3,467.00. General Fund balance is $470,
Building Fund is $40,000, and Music Fund isLPokibg. at the General Fund balance we all ne HEM #4‘

+

remember our pledges during the summer months. .,.-.‘.""“
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Pastords Report

Reverend Patten handed outteé report which included May 18 to June 28, 2009.
See his article on the front of First News.

YiMIR PLEDVGE
Board Reports This Summer

Board of Christian Education:
Vacation Bible Scholehs been changed from June to Augasd1®b. Friday night Augustddight meal will be served
at 5:30 and classes will be froni 8:30 p.m. Saturday classes will be from 93030m.m. with a pizza lunch. r§Ve a
combining with Second UCC again this year and classes will be held there.

Sunday SchoolClassBsl ans t o continue fARoads to Godo during t

Congregational Life:
Church retreat in Blowing Rock attended by 38 and enjoyed by all.
Thanks to Mike Price for providing the ice c¢cream,
Class for the toppings to make sundaes for the Lexington Housing CDC Group Workcamp 2009. Leftovers were d
Kiwanis Kiddie Kamp. Thanks to Chris and Amanda Fulton for this ministry.
Thanks to Mike & Lynn Brown and Lynn Klopp for th&dandeyl8ocial.
The church picnic on Jutfevbé a great success thanks to all.
Board of Business Management and Stewardship
Finance Committee Report:
Scott Frye reported that he will meet with the board chairs to talk about a budgehépydiae. up
Property Community:
Mike Brown, Property Chair, said he would like to make a motion to transfer $4,000 from the Building Funtbto the (
cover the purchase of a new water pump and valve for the heating and air system. This has already been paid fr
fund and needs to be replaced from the building fund.
Board of Worship and Sacrament:
Ramona Yarbrough reminded everyone that next Surftiayll Jhdycdmmunion.
Board of Community Outreach:
The new chair for this board will be Edgar Miller. Edgar will take over the assignments for the Homeless &helter.
cover the Shelter therdesday of each month. If you are interested in helping with this outreach, please contact Edge
Evangelism Board:
Adena Wall reported current church membership is 405. Average weekly attendance was 141 for the first three
Since January, FRUCC has lost 7 members to death and gained 5 new members. We continue to have a large nu
or semiegular visitors and averaged 17 visitors for the three weeks in June.

Scott Frye will contact the Search Committee to set up a meeting.

The Consistoryosth@®t meeti ng wi | Respeefullxsupmitiédky Gray
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Annual Church Picnic

Approximately 125 people gathered at Finch Park for a
noon at our annual church picnic.

Many thanks go-te -

the Board of Christian Education for their plan

great after-

hing and

preparation. (Especially Amy McNeill and Cathy Waitman)

Mike Brown, Head Chef, for use of his grill ang
expertise. (With help from J.W. Bates and John Pg
the Menbés Bible Class
dogs grilled for the crowd.

members of the New Way and Willing Workerg
School Classes and many individuals for their do
side dishes and desserts.

cooking
(ts)
[ or t

Sunday
hations of

The weather cooperated for an intergenerational kickbgll game,

fun at the playground, great food, and lots of fellowship!

he

del

i ci ous

hamburger



